
LIFEGUARD MANAGEMENT COURSE ONLINE – Highly recommended for all 

Lifeguard Supervisors and Aquatic Managers.  

LIFEGUARD MANAGEMENT COURSE ONLINE + IN PERSON SUPPLEMENT 

= NJ State Pool Director Certification under the NJ PRB -  Required for ALL pool 

operators and supervisors. Recommended for all Aquatic Managers.  

 

Prerequisites and Participant Materials and Supplies  

▪ Participants must complete the r.2017 version of the Lifeguard Management Online 

Course prior to attending the Lifeguard Management In-Person Supplement course.  

▪ Each participant must have their own copy of the Lifeguard Management Supplement 

(ebook), which is downloadable within the Lifeguard Management Online Course.  

▪ It is recommended that participants bring a computer or device with internet access for 

use during activities.  

 

Topics:  

1. Your Role as a Lifeguard Manager 

• Regulatory requirements (bring a copy of the NJ Public Recreational Bathing 

Code) 

2. Human Resources: Preparing your Staff 

• Identifying Staffing Needs  

• Pre employment requirements and standards 

• Lifeguard recruitment  

• Pre Service Evaluations 

• Pre season Orientation and In-Service Training 

3. Injury Prevention Strategies 

• Enforcing Rules and Communicating with Patrons 

• Surveillance Strategies 

4. Emergency Action Plans 

5. Managing Your Team 

• Interacting with the Public 

• Leading your team 

• In Service Training 

• Evaluating Staff 

6. Risk Management 

• Identifying and evaluating risks.  

      7.  Round table topics- Q&A- site specific topics.  

 

 

 


